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AHATOMMA HA HTHOBAITMOHHUTE ITPOIMECH

Mrnoeza ca npoonemume nped cCbePeMeHHAMA eHepeeMuUKd, UKOHOMUKA U OOPU NPEO YAN0MO CbEPEMEHHO
o6 ecmeo. HenpekvbCHAMO 8b3HUKEAM HEOUAKBAHU CbOUMUA, KOUTNO YCIOHCHABAM OElHOCIMMA HA
PbKogooumenu om ecudku obnacmu Ha ooujecmeenua xcueom. Jopu nonyiaeam cobcmeeHo
Haumerogawue — yepru a1ebeou (Taleb)! CroiyespemeHHO USKTIOYUMETHO MHO20 Ce 3ald2d HA UHOBAYULUMeE
0da peutam ecuyKu OCHOGHU MPYOHOCL.
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AHATOMMUA HA THOBAITUOHHUTE ITPOIIECHA

I/IHOQCIH‘ZOPBHZ ce OmauYasd om OCMAHAIUIME N0 MOBA, Y€ HE Ce OBUMNCAIN NO MEYEHUEMO € padMKume Ha
CMAMUCMU4€ecKomo pas'npedeveﬂue. Hoeeuxume uoeu U NOCMUNCEHUA He cd ee4HU!
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AHATOMMHWA HA HHOBAITUOHHUTE ITPOITECH

2012 GLOBAL INNCGVATICN 1000 STUDY

7
R&D) =

SPEND

Camo Hay4HoUICIe00eamelnckd OeliHocm He e 00CMAMbYHA UHOBAYUOHHIUA NPoYec U UHOedMUeHAmd
UKOHOMUKA Od ObOAM YCHEULHIL.
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AHATOMMUA HA THOBAITUOHHUTE ITPOIIECHA

Market Scouting , Business Intelligence

Supplier Bqut , )
driven © ' uiﬂness . Licensing
innovation © A In Venturing
Public, - Spin in Acquisitions,
Private. O Alliances / JVs
Partnerships o, _

Interaction/ W .- i
Synthesis & i
oDl o |.
» ¥ Divestments
Crowdsourcing - Lo : Licensing Spin out/off
R&D services Out

(Chemelot)

Competence Development, Technology Intelligence

Intellectual Asset Management

OO0momnpuerara TpbOa Ha HHOBALIMOHHUA MPOILEC
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AHATOMUHA HA HTHOBAITMOHHUTE ITPOIIECH

Government & Private Sector

Universities

Investment
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Koneenyuonannua R&D mooen eoou 0o nponacm c oeticmeauyama uxovomuxa. (Ifo Richard Smits)
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AHATOMMHA HA HTHOBAITMOHHUTE ITPOIIECH
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Hopyanuzuparn mamemamuder Mooen Ha UHOBAYUOHHUA NPOYecC

Pazeumuemo e e Hanpasienua mexHon02UYHO, NPOUZBOOCMEEHO, MEHUONCHPCKO U MAPKEMUHE080
yewvewpuleHcmeane (ueypama untocmpupa npunyunume Ha M. Porter). Toea e edun uo egonioyUOHHO

pdaseumiue, Koemo ce ev3npueid ,, HOpMaiHo “om 0511460771807710, 3dUfOmMo He NPOMEHA CbUiEeCINBEHO

npdaeuidmd Hd uzpamd. 3
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AHATOMHA HA HHOBAITMOHHHUTE ITPOITECH

Hopumanusupan mamemamuder Moden Hd UHOBAYUOHHUA NPoYec
I[anama ukoHoMUYeCKd MeOPUA U NPAKTNUKA, @KTIOYUMETHO OAHKOBUA CEKTNOP U 00PU NOTUMUYECKUINE
peliiens, ce 6a3upam Ha OCHOBHO HOPMATHOMO pasnpedenerue. Ho eb3HUKed HOBd 10ed, KOAMO He CaMO
He omzoeapsa Ha mesu kpumepuil. Ta e abcypouna. O3Havaeave A ¢ oenma ¢yuxkyua (uz. 1). 3a no-necHo
u300pazaeare Ha NPoYecd MoxceMm 0d UINON38AME GePMUKATHA cmpenkd (guz 2). Ta uma dee ocHogHU
XAPAKMepPUCMUKU — eOHAMA KAMO ZPAHUYHA CMOLIHOCIN HA HOPMATHO pasnpedenerue. Ipyveama e Kxamo
UMAIVIC, Kotimo cmapmupd opyeu nododHu ummyicy. Cled uU3eecmHo epeme CyMama om me3u UMIICHU
oobuea eudd Ha ¢uz. 3. B mo3u eud ma umda eudd Ha NO3HAMomo Hu pasnpeoenerue Ha Ilapemo (¢ue. 4). B
001 ecmeomo moed e nepuodd Ha APOCMHO CLbNPOMUETEHe Ha Hoeamad uoes om (No4mu) ecudKu
dAemopuUmemiL.

a=1/9

T -3 =IT -T LU S | STo4r

Que. 1 guz. 2 Guz. 3 Qua. 4
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AHATOMMA HA HTHOBAITMOHHUTE ITPOIITECH
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B xknacudeckama uxoHomuxa Hoeume uoeu He cd npueemcmednu, 3a pa3niuKa om uHoeamuernamad. B nea me
Cd OCHoedama 3d peuldedne Ha npodnauu.
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The tight, cascading lines here show a short but vigorous
discussion in which ideas were flowing from one post to the next. ®
Three times the conversation c ced in a single post that -~
brought together all e previously posted ideas. Those three ~
posts directly contributed to the final idea that appeared in the . \

article. Notice that this Idea of the article was settled early on, a

pattern that doesn’t repeat in following Ideas.
Hoe uscneooeamencku nooxod kvm unoeayuume va Clayton Christensen

Kak cH B3aEMoJAeHCTBAT HAEHTe

Bcaka moyka npedcmaeniagd nyHKmoeeme Ha OHAAliH Gopym, om Koiimo cmyoenmu u abcongenmu Ha HBS

ca kaneru om npog. Clayton Christensen oa cenepupam uodeu 3a necoeama kuuza “The Capitalist's

Dilemma.” zonemunama Ha moykume noxkasea 6posa Ha KoOMeHmapume om ecexu NYHKM Ha gopyma.
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AHATOMHUA HA HHOBAITMOHHHUTE ITPOITECH

Hopmvanuzupan mamemamuded Mooel Hd UHOBAYUOHHUA NPoljec
B mpemua eman pasnpeoenenuemo Ha Ilapemo ce npeepvlya e Hopmanio pasnpeoenetiie ¢ OMHOCUMETHO
MATKA MAKCUMATHA CMOtiHOCcm. B 06uyecmeomo moeda e nepuoodd Ha ACHO U3PA3EHO MHEHUE, Ye
peanuzupaemo Ha Hoedma UOes € HeEbLIMONCHO.

ﬁ{f]:{i t#0

t=10
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AHATOMMHWA HA HHOBAITUOHHUTE ITPOITECH

Jyousuwm He e ocmanan ¢ 19 eex u He e xapaxmeper camo 3a pabomuudeckama xiaca. Toii e
HOBCEMECTHO CLEPEMEHHO AGTEHUe @ VNPAGIEeHUEMO HA DUsHecd, QUHAHCUIME, HAVKAMA U O0PU &
noTUMUKAmda

ERPONENCKH JEH HATTPETIIPHEMAYA 16 10 2014



AHATOMMHA HA HHOBAITMOHHUTE ITPOITECH

Hopvanuzupan mamemamuien Mo0el HA UHOBAYUOHHUA NPOYEC
Cneo uzeecmuno gpeme ma oocmuza ,, Hopmaiiama ™ cu 2onemuta. Foeama ce e npeebpHdild € 04€8U0eH
gaxm u e obuonpuema om ooLULeCIN8OMO.

0 t#£0
«~ t=1

() = {
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AHATOMMHA HA HHOBAITMOHHUTE ITPOITECH

Hopyvanusupan mamemamuded Mooel Hd UHOEAYUOHHUA NPOYeC
B mpemua eman pasnpeoeneduemo Ha [lapemo ce npeepuviiiae Hopmaiio pasnpeoenerue. Floeama ce e
npegvpHAld € odesuoern Gakm u e obujonpuema om oo ecmeomo. OOuONpUEMOMo 00 MO3U MOMEHIN CE
., ceuea ™. Cned myii npoyecvm ce noemapa (3ayuxna)! Toea e NPUHYUNHO OPYV2 HCUZHEH YUK, U38ECeH &

IMeoPUAMA KAMO NPOMEHAN Npasuiamd Ha uzpama (game changer). I1o cvliecmeo moed e pegonioyoHeH
HA4UH HA pa3eumiie.

am_ ::f:; || /\
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AHATOMMA HA THOBAIIMOHH SIPOITECH

Ha paseneoaze npoyeca e oemailiu.



AHATOMMWA HA HTHOBAITMOHHUTE ITPOIIECH

A Hopyanusupan mamemamuder mMooel Had UHOBAYUOHHUA NPOYeC
B Mmoytenma, e Kotimo eb3HUKHe udeama (noaeu ce 0enma QyHKYuama) u ce 3anoyte Hellnama

npaKmu4ieckd pediusdyus, e Haeiusd & ,, OonuUHama Ha c.1-~tbpmma“.
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“Jontinama Ha emupinina ™
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AHATOMMHA HA HHOBAITMOHHUTE ITPOITECH

Hcuxonozuyen zpaguyen Model Ha UHOBAYLOHHUA NPOYeC
{Gartrer and information-techrology consiltancy based in Cormsctics)

The emerging technologies hype cycle, 2014

O Lessthan 2 years
O 2-5 years

O 5-10 years

O More than 10 years

Consumer 3D Printing

Big Data

Smart Robots Speech Recognition

Enterprise 3D Printing

Expectations

Innovation Peak of Trough of Slope of Plateau of
tngger inflated disillusionment enlightenment productivity
expectations

. ime
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AHATOMMHA HA HHOBAITMOHHUTE ITPOITECH

ITcuxonozuver zpaghuyer Model Ha UHOBAYUOHHUA NPOLec

{Gartner and information-techrology consultarey: based in Comectices)

., The emerging technologies hype cycle, 2014
expectations Internet of Things

Natural-Language Question Answering

Speech-to-Speech Translation Wearable User Interfaces

Autonomous Vehicles Gons;:cn':larl;ﬂan%:;intmg
sman-ﬁd\'iﬁm. Cﬂmplm Event Pmmﬁ'ng
Data Science O B,g Data
Prescriptive Analytics ' In-Memory Database Management Systems
NﬂumbuslnHSS Content ﬁnalyﬁm
Affective Computing ¢ Q "gb"ﬁi Cloud Computing o
Smart Robots @ o Af;m';:t:: Really MT"“ Speech Recognition
3D Bigprinting Systems Machine-to-hachink Consumer Telematics
Volumetric and Holographic Displays Communication 3D Scanners
Software-Defined Anything Services
Quantum Computin :
Human Mgmﬂ"ﬁ'ﬂﬁﬂ?‘l Quantified Self Hgﬁ;{?,,'i}',;a““ ‘T Enterprise 3D Printing
Brain-Computer Interface Activity Streams
Connected Home Cloud Computing In-Memory Analytics
| NFC Gesture Control
Virtual Personal Assistants Smart Workspace Virtual Reality
Digital Security
Bioacoustic Sensing A
As of July 2014
Peak of
Innovation Trough of Plateau of
Trigger Ex:;m:ﬂ?ons Disillusionment Slope of Enlightenment Productivity
r
time
Plateau will be reached in: obsolete

Olessthan2years ©2to5years @ 5to10years A morethan 10 years ®& before plateau
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Techno/logy

AHATOMMHWA HA HHOBAITMOHHUTE ITPOITECH

Buooee unoeayuoxtu npoyecu

: %,

Z (S /,

3 %":@

E ¢a¢ I BU’s

= _ NBD

o - 6;9 Suicide area
E %

O

Current Exended New
Market / application

Aoanmupano no Ansoff (1957, 1965) u Roberts and Berry (1985)
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Functionality >

AHATOMMUA HA THOBAITMOHHUTE ITPOIIECHA

Buooee unoeayuonru npoyecu

Unique and expensive J

Functional and
unique

v
Sl Sophisticated products

New pathways
New technologies

bulk

"Crude” or simple products

Added Value >

Nissim Garti
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AHATOMMWA HA HTHOBAITMOHHUTE ITPOIIECH

Hopyvanusupan mamesmamuder Mo0en Ha UHOBAYUOHHUA NPoYeC
Ha paszneoave npoyeca e 2nobéanex mauyao .

EBPOINEHCKH JEH HAIIPEJTIPHEMAYA 16 102014



AHATOMMHA HA HHOBAITMOHHUTE ITPOITECH

S am

Appl

E - UIkoHOMMKaA
T - TexHonormwm

Appl— lMNpunoxHa HayKa
Ent - NMpegpuemavectso

HH?H&TEK??‘{}‘@TEH Kanumani — HeauoumMama PBRd € pdA3eliniemo Hd Dﬁﬁ;ﬁﬂmgﬂmﬂ W UKOHOMURKAMA
EBPONERCKH JEH HATIPETIIPHEMAYA 16 10 2014



AHATOMMNWA HA HHOBAITMOHHUTE ITPOITECH

Hopymanusupan mamemamuyder Moo0el Hd UHOBAYUOHHUA NPOYec
Heeme kpusu na Hopmanio pasnpeoeneqie 4acmudtHo ce npenokpueam. Ho e adconromuu yugpu
MAXHAMA CMOLHOCM ce yeenudded, Koemo eoou 00 yeeluidedne Ha OPYMHUA ebmpeuier NPooyKm,
eghexmuUgHOCM HA Npoyecume U HCUHEHOMO paeHulye. [IpexodHume npoyecu ¢ paziudnume ompaciu Ha
UKOHOMUKAMA, € pazTuiHume KI0OH0ee Ha HAVKAMA U € NOTUMUYecKUme enumu, ce usebpuledm ¢ pasiuyta
CKOPOCM U HENPEeXbCHAMO ce yekopaeam. [Tepeonadaniuam I ymenoepzoe uMnyic npeouseuxed noasamd
Ha HOBA UHOVCMPUA, KOAMO NPOMEHA npasuiamd Ha uzpama (game changer). Toii ocmasa umnyic,
3AULOMO Cl1ed Pednusupanemo Ha uoeamda cu moti ocmaed U3esvH npouyecd, d cl1e0 He20 NPoYecsm
HpoOBANCAEd € 2100anen Malyad. Ho “Heeuoumama™ pbKd HA UHMETEKTNYAIHUA KANUMAT, Cb30A0EH OM
He20 ce NpoAeaed CIMolemus Cled He2o. 3amoed CoM CIONCUT e0HA WIOCMPAaYa HA He20eUA NpoYyec Om
cpeoama Ha MuHaiua gex — oauszo 400 2o0unu cieo Hezoeama paboma. Pezyimamume om cleoeauiume
game changers cd ¢ ece NO-KPAMbK NEPUOO HA 8b30ELICNEUE - HCUSOMBIN HA MEXHONo2UUMe &

enexmporuxama e 2 200unu (3akodvm Ha Myp). Heeuoumama pwka Ha UHOAMOPA 3aNo4ed Od ce
OMKpoAed ece No-ApKo.

HH?HEHEK??‘{}‘&TEH Kanuman — HeguouMama PBKd B uﬁu;ecmeamu W UKOHOMUKAMA
ERPOIENCKH TEH HA MPETIIPHEMAYA 1610 2014



AHATOMUA HA THOBAITMOHHUTE ITPOIIECH

Average Lifetime of S&P 500 Companies

-f

L
p——————— o & * - >-— -

WIE IO INEE THSE I%ed 1OV 1988 199N 2008 2018
Al

vears on S&P 500

3

Source: Richard Foster: Creative Destruction (2001); Deloitte Center for the Edge

Hnoeamuena u Kiacudecka UuKOHOMUKA
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AHATOMMA HA THOBAITMOHHUTE ITPOLIECH

IIpumep 3a npexoOHU nNpoyecu & UKOHOMUKAMA & 21obaner Mawao.
Huxonati Konopamuee
Joseph Schumpeter
Babbage
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AHATOMUA HA THOBAITMOHHUTE ITPOIIECH

Deutsche Shell Aktiengesellschaft @

Life — Cycles of energy sources

s povcent - 1860-2060 -

traditionell Biomass

Hard Coal

)
Repewoble

Nuclear power

' . energies!

0 - —+ t

1860 1880 ‘!900 1920 1940 1960 1880 2000 2020 20I40 2060

A

Q$:ﬁn Devticho Shell AG

150 years :
IIpunmep 3a npexoOHU NPoYyecl e eHepeemuKkama e 210oanen Maujad

-
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AHATOMMHA HA HHOBAITMOHHUTE ITPOITECH

You Press the Button. Kodak Used to Do the Rest.
Kodak uzobpemu ouzumaniama gomozpagusa, Ho He HANPASU HVHCHAMA KPAYKd 0d OCMAHe UHOBAMUBHA.
Jamoea bankpymupa!

Decline of Film
Film rolls sold Camera sales

1000

30
9200 ’/f"\\
a00 | o5 /\__
700 \
\ . Digital cameras
\ - - . Analog cameras
200 . Film rolle & single use cameras 10
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20085
2010

2010

1888
2000
2008

leﬁfﬁp 3d ChU{eCMEVEAHEMO HA UHOBAMUEHO U KIACUYECKAd UKOHOMUKA
Kozamo CIMPUKINHO Ce CRd3edm Npasiidmd id KIAdcuYeckamad UKOHOMURKA U HE Ce s3aoenencam HAepeue
NPUIHAYLUME Hd NPOMARAMA

EBPONERCKH JEH HATIPETIIPHEM AYA 16 10 2014



AHATOMMUA HA THOBAITMOHHUTE ITPOIIECH

Hpu.\-tep 3d cvijecmeyedremo Had UHoedmueHda U KldcuU4eCKd UKOHOMUKA
Pe3}:fzmanmme Om Npuldediemo Hd npunyunume Ha uHoedmuerdmd UKOHOMUKA

EBPONEHCKH JEH HAITPEQTIPHEMAYA 16 102014



AHATOMMUA HA THOBAITMOHHUTE ITPOIIECH
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Hroeamuera u Kiacuiecka UKOHOMUKA
Konxypenyua na unmenexmyaiio Hueo. Heeuoumama pvka Ha urnoeamopae oomunupauia. Ho mpabea oa
Ov0e HaoexcoHo 3aujumena!
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AHATOMMUA HA THOBAITMOHHUTE ITPOIIECH

Smartphone Competitor Patent Suits oy o swr

VimetX e ITC filed 1/10/12
A — echnologies v. Apple Kodak v. Apple
S=—" Vimettv. Apple —— A D. Del. fled 9/21/11 W.D.N.Y, fled 1/10/12
E.D. Tex filed 11/1/11 > ITC filed 9/22/11 Kodak v. NTC
ITC filed 11/4/11 -~ :
\ D.NY. filed 1/10/12
NOKIA wodorv. Appe KOk
(onnecting Progie W.DNY, fled 1/14/10 Kodok v. RIM & Apple
s Sy Kodak v. fnmalamh/ TC filed 1/14/10
N.D. Cal. filed 4/15/11 ITC fded 1/14/10
SevDipiNol v éiuawel, Nolde, ZTE TC filed 7/5/1
D. Del. filed 7J26/11 55
ITC filed 7/26§11 Samsung v. Apple =
Inte
ITC filed 6/28/11
D. Del. filed 6/29/1
ZTE Digitude Innovations v. RIM,
MTC, LG, Motorola, Samsung, -4 Openwove v. RIM & Apple OPENWAVE
Sony, Amazon, Nokia, ITC filed 8/31/11
o ITC filed 12/2/11 \ D. Del. filed 8/31/1
HUAWEI [ ol filed 12/2/11 W.D. Wis.
D. Dol filed 12/1 frc i

‘{Dfﬂ’?“m\mrn..—,p. —~ //l"( % m v. Apple Sony Ericsson
s 12710 | [ Det. filed 10/8/10
Apple v. HTC Del. (ied 8/ 15T
D. Del. filed 3/2/10 11€ filed 8/16/11
[PANTECH D.Oul. Mled /11
0. Del. g 6/21/10 s3 { Aopie
ITC i /11 0 LG
0.0, filed 7/11 e o 9,; ;/u PROPERTIES Graphics Properties
v. 3¢ Graphics o ' 5
RIM, HTC, LG, Apple,
N.D. Cal. fil 13/1 v. Apple o . (3 & Sony
i Microsoft v. ¥
n D. Fa 1 W.D. Wash. filed 10/1/10 ITC fed 11/17/11
h T C ) ITC filed 10/1/10 D. Del. filed 11/23/11
p— .

quiethy brifliaat :

Microsoft
MOTOROLA SDWMLE.
Gemalto v. HTC, Somsung, Motorolo & Google —bGOUSle Orocle v. Google

N.O. Cal, filed 8/12/10
ED. Tex. fled 10/22/10

Hroeamuena u Kiacudecka UKOHOMUKA
Konxypenyua na unmenexmyaino Hueo. Heeuoumama pvka Ha urnoeamopae oomunupawia. Ho mpabea oa
Oboe HaoexiCoHo 3aujumera!
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AHATOMMUA HA THOBAITUOHHUTE ITPOIIECHA

Ecmecmeenro vs CIO.\!llHHCHZp(HHZl@HO .72!06’}76”280
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Cxemamuder Moo0el HA poramad Ha audepd e UHOBAYUOHHUA NPoYec
Hopyaniomo pasHonocoYHo nogedenile Ha CUYKU KOMIOHEHMU HA UHOBAYUOHHUA NpoYyec cd
,,» CUHHXPOHUBUPAHU *“ O PAZTUYHO, HECMAHOAPMHO MUCTeWwUA ecmecmeeH audep. Poniama Ha
AOMUHUCMPAMUBHUA PLKOGOOUME € 8PEOHA 1 HAMA MACMO € npoyeca. IIpu uHoeamueHama UKOHOMUKA
Moea ce npeapvliid & CIMAaHOapm, d 8 UHOBAMUEHOMO 00U eCME0 — & MbPCEH OeMOKPAMUYEH NPUHYUN.
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AHATOMMUA HA UHOBAITMOHHUTE ITPOIIECH

ne more thing. ..

dloxceHamda Kyaimypd ce Hdildzd Kdmo cmanodpm
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bnazooaps 3a enumanuemo

Teopzu I'Vuwexoe
Acoyuayua 3a UHoOeAMUEHO PA3EUINUE
0889622546
chairman(@innovative.bg




